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INTRODUCTION

This Strategic Plan shall serve as a roadmap for the Montessori Academy of Colorado over
the next three school years (2018-19 through 2020-21).

The MAC community, including MAC staff, administration, parents, committees, and Board of Directors will utilize
this plan as a framework, reflecting our long-term goals as well as our day-to-day lives at MAC. This plan was
approved and adopted by MAC’s Head of School and Board of Directors on February 26, 2018.

OUR HISTORY

The Montessori Academy of Colorado was started
in 2002 by a group of parents who wanted to ensure
the highest quality education for their children. As the
gatekeepers to their children’s future, these parents
hired passionate dedicated staff, researched and
procured high quality Montessori materials, developed
a Board of Directors to govern the school, and
founded “MAC.”
These founders chose Montessori as the educational
approach because it teaches partnership, peace and
mental health, along with basic skills and knowledge.
Maria Montessori believed that the most important
years of a child’s education are not the years of high
school and college, but instead in the early years of life.
MAC seeks to provide children with the foundation
they will need for success in school, career, and life.
In 2005, the school moved to the Curtis Park location
and has since grown in size and depth. MAC currently
has three Nido, four Toddler and four Primary classrooms, serving 190 children at capacity in it’s Early
Childhood Education program.

MAC families come from multiple Denver
neighborhoods both for the convenience of being
close to downtown and because MAC has high quality
programs offering rich educational experiences for
each child. This rich educational experience is apparent
in our three communities.
MAC founded its Elementary School in 2014 and
offers an unparalleled opportunity for children to
thrive by combining a Montessori pedagogy, dynamic
experiential learning, and a Spanish Language Program.
It is organized into two 3-year programs: the lower
Elementary (for students 6-9 years of age) and the
upper Elementary program (for students 9-12 years
of age). In addition, Integrated Kindergarten serves as
a bridge between the Primary and Elementary
communities. The mixed age groups allow each child
to find a variety of peers at his or her own level of
challenge and benefit from the experience of being a
leader, follower or observer.

CORE VALUES

I AM
MAC

Our core values represent the enduring and most fundamental
beliefs that define how we will pursue our mission, regardless of
changes in our goals, strategies, or leadership.
Using “I am MAC” grounds the values, reminding the community that
everyone has a role to play, and that the core values are meant to be
lived by all individuals in the MAC community on a day-to-day basis.

Independence Inclusion
We provide the encouragement and
flexibility so that each individual can
own their future and thrive.

We seek to understand the mindsets
and perspectives of others. We establish
systems and processes that are
welcoming and open.

Inquiry

Inspiration

We are endlessly curious and love
learning. We explore and seek out
awareness beyond our current
understandings and experiences.

We are inspired by the world around us,
and our enthusiasm inspires passion in
others. We believe that joy and learning
go hand in hand.

FUTURE VISION
MAC’s Portrait of a Graduate describes our deepest aspirations for our students and what is unique about
MAC graduates as they go out into the world. This Portrait of a Graduate is the center of the Strategic Plan,
representing the outcomes that drive all of MAC’s efforts.

PORTRAIT OF A GRADUATE

Montessori Academy of Colorado graduates are innovative students of high character with a fearless,
forward mindset who are engaged in the world beyond MAC. In addition to their rigorous academic
preparation, our graduates have the following personal attributes:

Curious

They have a deep sense of wonder
and are open to possibilities. They are
fearlessly creative.

Independent

They are intrinsically motivated and
self-sufficient. They are confident in
who they are, and are leaders in their
communities.

Authentic

They bring integrity and honesty
to everything they do. They are
genuine and self-aware.

Kind

They are compassionate and seek
to understand all viewpoints. They
listen closely, and work to serve
others.

Resilient

They have a positive outlook, allowing
them to grow from failures and find
the courage to continually challenge
themselves.

STRATEGIC OBJECTIVES
The formulation of the objectives and strategies are at the heart of this Strategic Plan and represent the
strategic priorities of MAC. These priorities provide guidance for the impact and progress we seek to achieve
in the next three years.
These strategic priorities were developed by the MAC Board of Directors using the SWOT analysis, parent
and staff feedback received throughout the process, and an analysis of each priority’s alignment with MAC’s
mission as well as an assessment of what will be required to execute the identified strategies.

The MAC Board has identified six key 3-year objectives falling under three core focus areas.
In outlining these objectives, MAC also commits to achieving these objectives in a financially
sustainable way.

FOCUS AREA
Faculty and Staff
Excellence

KEY 3-YEAR OBJECTIVES
1. Retain highly qualified teaching staff.

2. Be accepted as candidate school and complete

Curriculum and
Program Quality

self-study, en route to earning AMS and ACIS
accredidation.

3. Ensure a consistent, excellent experience for
students and families along the Nido to
Elementary continuum.

4. Grow elementary enrollment.

Growth and
Development

5. Create strategic facilities plan for finishing out 2nd
floor space to best support the student experience.

6. Define goals and an action plan for fostering
diversity, equity, and inclusion at MAC.

Success for MAC students is not possible without strong and committed faculty and staff.
Faculty and staff are MAC’s greatest asset, and create the context and environment
that allows our students to learn and excel. MAC remains committed to maintaining and
improving the quality of our teachers and staff, and the environment in which they work.

MAC seeks to provide the most supportive and inspirational environment for our children by
providing experiential, learner-center, Montessori-inspired methods and practices. In order to
continue to provide excellence to our students and families, we must strive to continually improve
and expand upon our curriculum and programs.

MAC is committed to continually seeking ways to ensure MAC’s
continued excellence through the further expansion, growth, and
development of MAC’s offerings. In addition, MAC seeks to ensure
an interconnected, well-rounded MAC community.

OUR MISSION
The Montessori Academy of Colorado is a metropolitan school that
engages each child in innovative academics, exploration of
character, and a fearless, forward mindset.
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